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Preface

The New Jersey Developmental Guidance and Counseling Initiative began as a grass roots effort responding
to the needs of New Jersey’s school counselors. Faced with shrinking time for counseling, ncreased
caseloads, and non-guidance duties, school counselors sought new program models and multifaceted
interventions for the changing student population.

The New Jersey Model focuses upon these needs. Through the Initiative Workshops, New Jersey
counselors have learned about K- 12 school models, developmental guidance curricula, multicultural models,
and multimodal counseling interventions.

Through Steenng Committee meetings and writing sessions, the Model has evolved iato its working form.
The Model will continue to evolve through training workshops, feedback from pilot districts, and oagoing
development.

The implementation of the Model is both a process and a product: as a process, local school counseling
teams will develop their programs to meet the needs of their students. Studeats will move through the
developmental process from kindergarten through high school to achieve their goals. The Model's product
is twofold: the local districts’ developmental school counseling plan, and the outcomes realized by
individual students through this plan.

This Model emphasizes individual student planning throughout the four program components. Student
planning is integrated into each component—counseling, consultation, curriculum and enhancement—to
promote the goal of healthy and effective decisions by students.

The emphasis on the counseling team is also intentional. Without a thoughtful, systematic change process,
the role and effectiveness of counselors will not improve. As Dr. Fred Krieg noted in his Elementary
School Counselors Conference keynote,

“If you always do what you always did, you will always get what you always got.”

Professional development is essential to the success of the New Jersey Model. Counselors working together
at training workshops, away from stressful offices, will have the time to focus on their future and return
to improve their counseling eavironment.

Administrative support of, and participation in, the development of the written plan is the key to its
success. School counselors and their supervisors must share the same vision to ‘chart the twenty-first
century’ for their students.

The Model is presented in seven sections. Section 1 focuses on the Conceptual Model. It identifies key
changes in our society, our families, our workforce, our educational system, and presents the mission and

developmental philosophy of the Model.

Section 2 describes the four program components which deliver the total school counseling program.
Individual studeat planning and decision-making underscore all of the components.

Vii
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Section 3 outl.aes the written plan, resources needed, and a suggested three-year plan to phase in the
program.

Section 4 describes how to begin the change process, step by step, with emphasis on the needs assessment
and curnculum development.

Section 5 provides a framework for integrating primary preveation and interveation programs for special
needs into the model.

Section 6 provides an outline for program and outcome evaluation.

Section 7 lists publidtions and resources which have been helpful to the Model, and forms which can be
used for local distncts.

This document is a working draft. It will evolve further as school counseling teams continue to share with
each other as they chart the twenty-first century.
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